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1. [bookmark: _Toc239146558]Summary
This Site Survey Checklist Template can be used to record the details of a customer’s existing network/infrastructure as part of a physical assessment.
	Table 1: Site Survey address and Contact Details

	Site Name
	

	Site Address
	

	Common Room Name
	None

	Date of Survey
	
	

	
	Name
	Contact No

	Site Contact
	
	

	Surveyed by
	
	

	Supplier #1
	
	

	Supplier #2
	
	

	Source: ComvivaTM



	[bookmark: _Toc239146559]Table 2:  Basic information regarding hardware to be installed

	Equipment to be supplied and installed
	

	Equipments to be re-installed
	

	Network Cabling ports required as per the PIC
	

	Network Cabling ports required as per site existing active condition
	

	Network  availability  to connect  IN , USSD , Billing system, SMSC , E1 and Geographically  apart  equipments
	

	Details of Bandwidth allocated and Network letancy
	

	Source : ComvivaTM



	[bookmark: _Toc239146560]Table 3:  Basic information of Datacenter where new server’s to be installed 

	S. No
	Particulars
	Remarks

	
	Site drawings available? 
	Yes/No  		Yes		If yes: Photograph attached 
What is date on the drawings? 	                 		e.g. dd/mm/yy

	
	Common Room layout drawing available? 
	Yes/No  		NO		If yes: 
Is it up to date? 		 		Yes/No

	
	External duct plans available? 
	Yes/No  		NO		If yes: 
Are they up to date? 	 			Yes/No

	
	Site Network Layouts Available? 
	Yes/No  		Yes		If yes: 
Do they show fiber & cabinet interconnections? 	Yes/No

	
	ISP/ network provider’s connection schematic available? 
	Yes/No                             NO 		If yes: 
Are they upto date? 				Yes/No 

	
	Existing rack layouts available? 
	Yes/No  		NO		If yes: 
Do they match with what is in the cabinets? 	Yes/No

	
	User patching documentation available? 
	Yes/No  		NO		If yes: 
Have they been kept up to date?  		Yes/No


If any remedial action is required – please make a note of it in the post survey remedial actions section at the end of the survey.
	[bookmark: _Toc239146561]

Table 4:  Physical Survey

	Baseline Requirement

	1. Access to Site 
	What are the hours of access to the site? 			e.g. 24/7, 8/5
On which days of the week				e.g. All Days, working days
Any Special Restrictions? 		

	Secured access to room 
	Tick  One: 	Badge Lock	Button Pad	Key	No Lock
Contact for Badge/Key/Key code:	 
					Phone   
Any Special Restrictions? 		Entry Should be made in register
How is room Identified:- Number or Name:-  Server Room
Is access to the room logged?  YES in Register				Yes/No

	Lighting in room 
	Tick One:      Good		Adequate		Poor
Will lighting be obstructed by installation of any new racks etc. 	NO
What type of lighting exists:- Tube  	        Bulb            others            (pls specify)  _____________
Is lighting switch in same room:- 				NO
Is lighting shared with another room:- 			NO
Comments:  _______________________________________________________

	Telephone in room 
	Is there a telephone in the room? 	
What’s the Number:-  __ _________
Dial Tone? 				YES
International Calls enabled?			NO
Calls to Cell Phones enabled?			YES
Are Cell Phones Allowed in room?		YES
Do Cell Phones Work in Room?			YES
Network tested e.g., Cell net, Remote login , VPN?		 _Not Tested_________________

	General state of room 
	What is the general tidiness of the room? 	Good	   Adequate	Poor
Is the room Dry ?			YES
Does the room have another use e.g. store room?   _____NO___________________
Comments:  _______________________________________________________
_________________________________________________________________

	Cooling & ventilation 
	Tick  One:     	Good	Adequate		Poor
What is the cooling rating on the Air Conditioning?  ____High___________________
What type of units are they and how many:-  ________Centralized_____________________
Is the environment monitored for temp/humidity?			Yes
Insert Digital Photo / other comments if needed   ___Inserted_______________________
__________________________________________________________________

	Smoke detector & fire rating 
	Is a Smoke Detector fitted? 	Yes
What fire protection equipment is available:-  ____Not Sure_______________
What is the fire rating in hours ?   _____ Not Sure _________________

	Raised Floor 
	Does the room have a raised floor ? 			Yes
Is there plenty of space available in the floor void?		Yes
What is the depth of the floor void:-  _ Not Sure ______
Is the floor void a mess of cables or well organized ?  _ well organized _____

	Unusual or Dangerous H & S
	Is there anything unusual or dangerous of note in or about the room e.g. water pipes over the installed racks? 
NO
Any Heath & Safety Hazards:- 				YES
Comments:  _______________________________________________________

	Equipment rack specification
	Number of Racks:        1    2    3    4    5    6    7    8    9    10
Height,  Width,  Depth: _________ _________
Number and height of available space:  _________________
Number of ports available in each switch:- _________________________
Number of ports used:- _________________
How many spare Ethernet ports are available on the routers? ________
Does any Fixed cabling restrict the depth available for Network Hardware? 			NO
Will any patching significantly restrict ability to install Network Hardware?			NO
Is there any space for new racks? 	YES	If yes then How Many? __Complete New Room
Are Rack Key’s available or needed:- 	YES
Are there any rack ID marks:-  _______NO________________________________
Comments:  _____________________________________________________
Mention as below with number of units taken for each equipment :	


	Access around equipment racks
	Is there adequate clearance around the racks to work?	                  YES
Can the floor tiles be lifted around the racks ? 		YES
What’s the size of the room, including height:-  ________25*20*12______
Comments:  _______________________________________________________

	Electrical earthing of racks
	Are the racks properly connected to earth?		                                YES

	Electrical power availability in racks
	How many spare sockets are there in each rack?
Rack 1  ______   Rack 2 ______   Rack 3 ______  Rack 4 ______
Is power strip connected via a UPS:-                                          YES
How many spare sockets on P/Strip:- _____________Not Known___________________
How is power strip mounted in Racks:- _____________Through the Cord_________________
For resilient configurations, is the power available on separate circuit breakers per Rack?	YES

	Power conditioning / UPS installed
	Is a power conditioning unit installed?			YES
Is a UPS installed?					YES
Model of the UPS      			______________________
What is the rating of the UPS?		______________________
What are the power requirements of any existing devices that will continue to use the UPS after the installation of the new network hardware?  _________________________________________________________________
Is the UPS properly serviced – are the batteries tested and within certification?		Yes/No
What Warranty remains on UPS:-
Comments:  _______________________________________________________

	Cable feeds to racks and patch panels
	Are the Cables dressed correctly?			YES
Is Cable Management installed in the Cabinets? 		YES
Are cables fed from Floor or Ceiling:-  ____YES_____
Number of existing outlets installed on patch panel:-  ___NA_______
Number of existing outlets patched into patch panel:-  __ NA ________
(i.e. no of live ports)

	Copper cable specification & termination
	Cable Type:      Cat 5	   	Cat 5E		 Cat 6	   Others           (Pls specify):  _________
Cable Termination:      RJ45	  Other:  _________
Randomly selected cables tested (up to 10) 		 NO
(attach test results to this checklist)

	Fibre optic cable specification & termination
	Cable Type:      S/Mode	MMode	         Type:  _________
Cable Termination:      SC	     ST	  Others:           (Pls Specify)  _________
Fiber optic cables tested? 				Yes/No
(attach test results to this survey)  NOT Sure

	LES Circuits
	Are there any LES circuits?	NOT Sure Yes/No			If yes
What is the speed of the link?   _________Mbps
Termination location of Leased circuit / ISDN circuit : Server Room / ATM room

	Patch panel location & arrangement
	Inter/Uplinks Number and destination:  __________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
Length of Patch Leads required between Inter/Uplinks and location of Network Hardware: 
Fiber: _________________________________     Copper: ___________________________________________

	Provision for inter-rack patching 
	Are there any inter rack patch panels? 		YES

	Patch Panel Labelling 
	Are the patch panels well labeled? 		NO

	Equipment Labelling 
	Is the Existing Equipment well labeled? 		NO

	Patch Cable colour coding 
	Is the patch cable color scheme in use? 		YES
Is it being adhered to? 			NO

	Cabling general
	Are cable routes acceptable? 			YES
Is containment (cable trays/trunking) acceptable?          YES

	Documentation
	Is the existing installation well documented? 	Not Sure
Take a copy of the documentation if possible. Documentation not given by security.

	Existing Network equipment for this platform
	List  existing Network appliances:
(Device Type)     (Asset Label)    (No of 10/100TX Ports)   (No 100FX Ports)
___________       __________    ___________________     ______________
___________       __________    ___________________     ______________
___________       __________    ___________________     ______________

	Storage Space
	Is there a secure area to store equipment prior to installation? 	YES
Is there a person to take delivery of equipment and move it to storage space?  NO
Name: __________________   Phone: __________________

	 Building Type
	Is Building a Listed, if so what grade:- _________Kind of Residential Apartment_____
How many Floors in the building:-  _____2_____________
Floor in which rack room is:-  __________1st________________________________
Did Rack room have Windows:- 		NO
Is rack room exposed to Sun light:- 	YES

	 Emergency procedures
	What emergency procedures are in place? _______Not Sure______

	Network
	ISP link is available.			YES

	External Component readiness
	Availability of IN						YES
Availability of Billing interface					YES
Availability of SMSC Details 					YES
Availability of short code to be used for application			YES
Short code defined as toll free on HLR (or as per operator’s policy)		YES

	Communication Media
	Emails and Cell phone
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Table 5:  
Post Survey Remedial Actions

	No.
	Remarks
	Acceptance from Customer’s representative         (Yes / No)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _GoBack]FOR CJPL				                              FOR Customer’s representative 


Name           						Name		
Designation						Designation 	
Signature						Signature
Date 							Date		
Place							Place											
 
